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W k h  Obj i
By the end of this workshop  participants will:

Workshop Objectives:
By the end of this workshop, participants will:

Have increased understanding of strategies for 
ki  ith d ifi  iworking with gender-specific programming

Have increased knowledge of the history and 
philosophy of the Be Strong curriculum

Have increased knowledge of the impact of Be Strong



Why Girls?y

National research suggests that 1 in 5 high-school girls is gg g g
physically or sexually abused by a dating partner and 
nearly 1 in 3 experiences some type of abuse (physical, 
sexual, or psychological) in her dating relationships. Silverman, J.G., se ua , o  psyc o og ca )  e  da g e a o s ps. S ve a , J G ,
Raj, A., Mucci, L.A., & Hathaway, J.E. (2001). Dating violence against adolescent girls and associated substance use, unhealthy 
weight control, sexual risk behavior, pregnancy, and suicidality. Journal of the American Medical Association, 286, 372-379.

Girls who have been physically or sexually abused are 
more likely than girls who have not been abused to more likely than girls who have not been abused to 
experiment with dangerous substances, experience violence 
in their intimate and dating relationships, participate in risky 

l i  i i  i  d li  b h i  d sexual practices, participate in delinquent behaviors, and 
experience lower psychological well-being. Fellitti, V.J., Anda, R.F., 
Nordenberg, D., Williamson, D.F., Spitz, A.M., Edwards, V., Koss, M.P., and Marks, J.S. (1998). Relationship of 
childhood abuse and household dysfunction to many leading causes of death in adults: The Adverse Childhood 
Experiences (ACE) study. American Journal of Preventive Medicine, 14, 245-248.



Effects of gender-based violenceg

Girls in the system have histories of physical, emotional and 
sexual abuse; have family problems; suffer from physical 
and mental disorders; have experienced academic failure 

d b  il   h   f d i i  b  and succumb more easily to the pressures of domination by 
older males. The American and National Bar Associations Justice by Gender 
– the Lack of appropriate Prevention, Diversion and Treatment alternatives for 
Girls in the Justice system, May 2001)y , y )

Being physically or sexually abused as a child is consistently 
identified as the first step along a girl’s pathway to the juvenile p g g p y j
justice system. It is estimated that 40% to 70% of girls in the juvenile 
justice system have been the victims of physical and sexual abuse. 
Acoca, L. (1998). Outside/inside: The violation of American girls at home, on the streets, and in the juvenile justice system. Crime and Delinquency, 44, 561-590.



GEM: Predecessor to Be Strongg

The Crime Prevention Act of 2000 created a stable funding source  ($116 million dollars statewide) 
for local juvenile justice aimed at curbing crime and delinquency among targeted high-risk youth  for local juvenile justice aimed at curbing crime and delinquency among targeted high risk youth  
populations (including gender-specific services)

Effective girls’ programs should address:  physical and sexual violence (from 
parents, boyfriends, pimps, and others); risk of HIV/AIDS, pregnancy and parents, boyfriends, pimps, and others); risk of HIV/AIDS, pregnancy and 
motherhood, drug and alcohol dependency, family problems, unemployment and 
employment training, finding safe housing, managing stress, and developing a sense 
of empowerment .(February 2001 Corrections Today article “What About the girls?  Delinquency Programming as if Gender 
Mattered” by Meda Chesney-Lind)

Peace Over Violence created GEM: Girls Empowerment Modules
Designed to provide gender-sensitive services to females in the Juvenile Justice System

Contents
Module I “Me, Myself and I”
Module II “Deal With It”
Module III “Body Pride: Body Conscious”
Module IV “Building Personal and Community Power”
Module V “Getting Paid”



Shift from GEM to Be Strong…g

It is important that women learn about and experience 
healthy relationships as part of the intervention 
process.  If women in the system are to change, grow, 
and recover, it is critical that they be in programs and , y p g
environments in which relationships and mutuality are 
core elements, both with staff and with one another.  
However, the design of the system discourages g y g
women from coming together, trusting, speaking 
about personal issues, or forming bonds in 
relationships. (National Institute of Corrections Gender-Responsive p ( p
Strategies: Research, Practice, and Guiding principles for Women Offenders   
by Barbara Bloom, Ph.D.., Barbara Owen, Ph.D., and Stephanie Covington, 
Ph.D. June 2003) 



Why Be Strong?y g

Move from Intervention to Prevention
Primary prevention aims to eliminate or minimize behaviors or 
environmental factors that increase girls' risk of delinquency 
(Center for Substance Abuse Prevention, 1993). Primary 
prevention focuses on helping girls to develop the knowledge  prevention focuses on helping girls to develop the knowledge, 
skills, and experiences that will promote health and resiliency. All 
girls can benefit from primary prevention

Empowerment used as the strategy for preventing domestic, Empowerment used as the strategy for preventing domestic, 
dating, and sexual violence among young women. 

It helps young women shape healthy views of themselves and 
promotes healthy female bonding while strengthening their p y g g g
capacity to take control of their lives. During this process, they 
begin to view themselves as positive role models for their peers, 
siblings, and communities. 



Effective Gender-Specific 
P i  Programming 

The Valentine Foundation articulated the essential The Valentine Foundation articulated the essential 
elements of effective gender-specific programming for 
adolescent girls include:

Safe Space
Peer Connectedness
Giving girls a voice 
Education about women's health
Opportunities to create positive changes to benefit girls Opportunities to create positive changes to benefit girls 
on an individual level, within their relationships, within 
the community, and larger society.



Highlights of Be Strong g g g

Piloted and implemented in eight Los Angeles Piloted and implemented in eight Los Angeles 
Unified schools during the 2008-2009 school year. 
Tested and evidence-informed by independent data Tested and evidence informed by independent data 
analysis conducted by Harder + Co. 
Aligned with California Department of Education Aligned with California Department of Education 
Academic Curriculum Standards 
Objectives focus on improving the 40 Development Objectives focus on improving the 40 Development 
Assets® for Adolescents (ages 12 -18) identified by 
Search Institute.



An Introduction to 
Be Strong  From the Inside O tBe Strong: From the Inside Out

An Asset-
Based  Health 
Promotion and 
Violence Violence 
Prevention 
Curriculum 
Empowering 
Young Women 
Ages 13-19



Be Strong Empowerment Modulesg p

“Opportunities to 
create positive 
changes to benefit 
girls on an individual 
level, within their 
relationships, within 
the community, and 
larger society.”



Empowerment Modulesp
Be Strong guides participants into planning  for their future from a place of introspection 
(individual module), support and connection (relationships module), greater sisterhood and ( ), pp ( p ), g
understanding of diverse experiences  (community module) so that they may positively 
contribute to and participate in the larger society (society module). 

IV. Society
• Past
• Present
• Future

Si h d
III. Community

II  R l i hi

• Sisterhood
• Culture
• Environment

• Family
II. Relationships

I   Individual

• Friends
• Intimate Partners

• Mind
• BodyI.  Individual Body
• Spirit



Individual Module

Each section 
guides Be 
Strong 
participants to participants to 
challenge 
existing social 
norms and to 
develop their 
own positive, 
unique voices.



Community Moduley

Where I’m 
from…

-helping p g
young women 
share and 
discuss the 
li biliti  d liabilities and 
assets in their 
physical 
environments. 



Society Moduley

Gender 
Identity 
Timeline



Overall Satisfaction with Be Strongg

H d CHarder+Company
Community 
Research used a 
mixed method 
approach, 
incorporating both 

Overall, the participants were highly satisfied with all aspects of the Be Strong program (see Exhibit).  
All reported enjoying coming to the Be Strong sessions, and large majorities felt that they learned a 
lot of new things from the group, and they felt welcomed at the Be Strong sessions.

p g
quantitative and 
qualitative 
procedures.  The 
data collection 
strategies were 
utilized:

 Agreed with the 
statement* 

I feel safe sharing my thoughts during Be Strong sessions. 94.6% 

M f ilit t i I t t 94 6%utilized:

+Student post-test

+Student focus 

My facilitator is someone I can trust. 94.6%

I have gained something valuable by participating in this group. 97.3% 

I have learned a lot of new things from this group. 94.6% 

I j i t th B St i 100 0%group

+ Staff interviews

I enjoy coming to the Be Strong sessions. 100.0%

I feel welcomed at Be Strong sessions. 94.6% 

I would recommend Be Strong to my friends. 97.3% 

I was able to bond with other girls in this group 83 8%I was able to bond with other girls in this group. 83.8%



Participant Evaluation of Be Strongp g

Peer Connectedness Self-Confidence & Self-Esteem

Participants reported that Be Strong
h l d th  t  f l b tt  b t 

A large majority of participants indicated 
helped them to feel better about 
being a girl and helped them 
develop skills to build cultural 
competency with people from 

that the program helped them feel more 
confident, taught them that they can reach 
their goals, and helped them feel that they 
can handle different circumstances  

 Agreed with 
the statementa

Helped me to feel more confident with myself. 94.6% Agreed with 
the statementa

different cultures, ethnicities, and 
walks of life

can handle different circumstances. 

Taught me that I can reach my goals. 89.2% 
Taught me to think through possible solutions when I am 
confronted with a problem. 97.3% 

Helped me to feel that I can handle whatever comes my way. 97.3%

the statement
Increased how much I trust other girls. 32.4% 
Helped me to see that I have more in common with girls than boys. 78.4% 
Taught me to treat all girls with respect, even if they are not my friends. 78.4% p y y 97.3%

Helped me to work things out when I’m mad at someone. 83.8% 
Taught me to respect other people’s opinions even if I disagree 
with them. 86.5% 

Made me feel proud to be a girl. 97.3% 
Helped me get along better with people who are different than me (for 
example, different race or culture). 86.5% 



Staff Evaluation of Be Strongg

“We saw less Dean’s office 
referrals. The girls are better 
able to articulate themselves. 
Less reactive. Showing 

“We see a lot of bright young 
ladies who have flowered 
with their self-esteem, who 
have become more vocal, 
able to have that

vulnerability more.”

– School staff member

able to have that 
conversation…[Be Strong] 
helps them to find their voice. 
We don’t see the kids who 
had behavioral problems as 

“On a scale from 1 to 10 - I give 
the program a 9.  Girls need 
empowerment and need tooften in the Deans Office.” 

– School staff member

empowerment and need to 
understand their cultural and 
socialized roles.  If they don’t 
know that things can be 
different, they can’t fight to end 

i l i th i li ”violence in their lives.”

– School staff member



Be Strong Summaryg y

goes beyond simply focusing on girlsgoes beyond simply focusing on girls
positive female development
provides girls with decisionmaking and life skills that provides girls with decisionmaking and life skills that 
will assist their development into womanhood
positive relationship building skills positive relationship-building skills 
Empowerment teaches girls to use their voice, to 
speak for themselves  and to recognize that they speak for themselves, and to recognize that they 
have choices



Interested in Be Strong?g

Pre-order your copy now!Pre order your copy now!
Brochures inside folders

Any questions?Any questions?


